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Proposal

Cdch team MKT ctia Newing déng hanh
v ho trg khdch hang tu van lan téa céc
thanh qud cla ho sau qud trinh thay déi
cung du dn

ANH - 16:9

Anh bia (ch& anh that). Khodnh khéic mét nha lénh dao khdch hang chia sé cdu
chuyén thay ddi trudc déi ngli ctia minh, dnh sdng tu nhién, khdng dan dung.
[Ch& team MKT chon du én va dnh géc]
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Mé dau

Tong quan

Cdch team MKT clia Newing déng hanh va hé trg khdch
hang tu van lan tda cdc thanh qué clia ho sau qud trinh
thay d6i cling du dn
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Mé dau
Pham vi déng hanh
3 cdp dolantéa

Gia tri danh cho khach hang la
gi?

SG d6 téng thé

Phu luc

ANH - 3:2

Hinh O - Téng quan. Bic &nh hai chiéu: nha lénh dao khdch hang
va coach cta Newing cling nhin lgi thanh qud sau dy dn. [Chd
anh that tU mét du &n dé hodn tat]
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Téng quan
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Phdn mot

1 Cau chuyén Thay déi tu duy + bdé cong cu mai
sau méi module

2 Cdc du dan trién khai sau module cling cac
coach

a. Van héa

ghi nhén nhirng cau chuyén/bai hoc thay déi théi quen
va hanh vi

b. Dv dn dudng dan (kinh doanh)

ghi nhdn k&t qud kinh doanh/két qud du dn, lan téa thanh
qud

3 Chién thdng Ién sau khi téng két du an va cdc
hanh doéng tiép theo ma khdach hang tu trién
khai

ANH - 16:9

Hinh 1 Hanh trinh ddng hanh. Ba khung hinh lién tiép: budi module, budi [am
viéc véi coach, khodnh khéc téng két du dn. [Chd &nh that hodc minh hoa
dudng thai gian]
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Phan hai

3 cdp dd lan téa

1 Truyén théng ndi bd

N6i bd Newing va cong déng khdch hang

2 Truyén théng dai ching

Trén kénh social media clia Newing; email

3 PR/Bdo chi

Déi tdc Vietsuccess, VCCorp, BBW (earn media) — bai phdng vén, e-
magazine, podcast, webinar, su kién

ANH - 16:9

Hinh 2 - Ba vong lan tda. Minh hoa ba vong tron déng tém tir ndi b ra dai ching
va bdo chi, hodic ba dnh mdu cla tirng kénh. [Chd minh hoa tir designer]
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3 cdp do Phén ba

1 Dan ddt su thay ddi, cé niémtin, cé dong luc, tao
da dé dat dudc cdc muc tiéu clia du dn dét phd
(FOC).

H6 trd ngdn ngir ké chuyén ding chuyén mén.

Hi€u ding vé cdc insights clia khdch hang, mdi tham
gia cdc du dn chia sé thém.

2 Ghinhén su'thay déi cia nha lénh dao —
leadership branding.

Nha l&nh dao dic két dugce bai hoc cho cdc thé hé
tiép theo.

3 Branding cho cong ty, thuong hiéu.

ANH - 16:9

Hinh 3 - Chdn dung nha Iénh dgo. Chan dung nha Idnh dgo khdch hang trong moi
trudng lam viéc, gdi su tin cdy va chiéu sau. [Chd &nh that va déng y clia
khéch hang]
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Phdn bén - 04

Sc do6 tong thé

Ba cdp d6 lan tda x ba cdp gid tri cho khdch hang x dudng thdi
gian sau méi module.

01
Trudc

Cau chuyén Thay déi tu duy + bo
cong cu mdi sau mdi module

02

Trong

Cdc du dn trién khai sau module
cung cdc coach: van héa - du dn

03
Sau

Chién thdng 16n sau téng két va
cdc hanh déng tiép theo khdéch

dudng ddn hang tu trién khai
Lantéa - cdp 1 Gid tri - cép 1
Truyén thong néi bd Dan dat su thay doi
No6i bd Newing va cdng déng khdch hang niém tin - dong luc - d& dat muc tiéu du én dot
phd (FOC)
Lan téa  cdp 2 Gid tri- cdp 2
Truyén théng dai chiing Leadership branding
Social media clia Newing; email ghi nhan sy thay déi clia nha lénh dao
Lantéa - cdp 3 Gid tri-cdp 3
PR/Bdo chi Branding cdng ty, thuong hiéu
Vietsuccess, VCCorp, BBW (earn media)

Ghép cdp theo thi tu cdp d6 1-1, 2-2, 3-3: dé xudt dé team MKT xdc nhan. Vach doc dirt ddnh déu ba giai doan cia
dudng thdi gian sau méi module.
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Phu luc

Phu luc

Social - Email/Newsletter - Bai PR - Podcast clia Vietsuccess - Chia sé online/webinar - Su kién

ANH - 4:3

Khung &nh A1. Hinh minh hoa cho Social: Kénh social media
cla Newing. [Ch& dnh thdt]

A1l

Muc tiéu

Pinh dang

Th&i diém

Social

[Ch& team MKT bé sung]
[Ch& team MKT b6 sung]

[Ch& team MKT bd sung]

A2 Email /Newsletter

Muc tiéu [Ch& team MKT bd sung]

Pinhdang  [Ch&team MKT bé sung]

Thgi diém [Ch& team MKT b sung]

ANH - 4:3

Khung dnh A2. Hinh minh hoa cho Email/Newsletter: Email va
ban tin glii cdng déng khdch hang. [Cha @nh that]

ANH - 4:3

A3

Bai PR

Muc tiéu [Ch& team MKT béd sung]
Pinhdang  [Chd&team MKT b6 sung]
Th&i diém [Ch& team MKT bé sung]

Khung &nh A3. Hinh minh hoa cho Bai PR: Bdi viét, phdng vén

cling d&itdc bdo chi. [Cha anh thét]
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Phu luc

Phu luc

Social - Email/Newsletter - Bai PR - Podcast clia Vietsuccess - Chia sé online/webinar - Su kién

ANH - 4:3

Khung &nh A4. Hinh minh hoa cho Podcast cla Vietsuccess:
Tép podcast véi déi tdc Vietsuccess. [Chd anh thét]

A4 Podcast cia Vietsuccess

Muc tiéu [Ch& team MKT b6 sung]
Pinhdang  [Chd&team MKT b6 sung]

Thoi diém [Ch& team MKT bd sung]

A5 Chia sé online/webinar

Muc tiéu [Ch& team MKT bd sung]
Pinhdang  [Ch&team MKT bé sung]

Thgi diém [Ch& team MKT b sung]

ANH - 4:3

Khung dnh A5. Hinh minh hoa cho Chia sé online/webinar:
Budi chia sé truc tuyén. [Chd dnh that]

ANH - 4:3

Khung &nh A6. Hinh minh hoa cho Sukién: Sukién taichd.
[Ch& énh that]

A6 Sukién

Muc tiéu [Ch& team MKT béd sung]
Pinhdang  [Chd&team MKT b6 sung]

Th&i diém [Ch& team MKT bé sung]
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